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To date, between 300 and 400
of you have registered for
the 2004 APMP Annual

Conference in Hollywood, Florida.
Your Government Liaisons are
planning a very informative Federal
Track (FedTrack) to provide an
even better program than last year
in New Orleans. Now is the time to
check out the entire technical pro-
gram on the APMP website and get
in your reservations early! Be sure
to take advantage of the conference
rate at the Westin Diplomat.

For those who participated in the
2003 Federal Track and Federal Idea
Market, you experienced first-hand
the insight into our federal cus-
tomers’ vision for acquiring products
and services via proposals in a com-
petitive environment. We covered
many potentially controversial and
interesting topics and collected
many new topics from the Idea

Market that helped form the 2004
FedTrack agenda.

So here’s your chance to meet
Government Acquisition movers
and shakers to enhance your under-
standing of the federal acquisition
processes. We will also take a close
look at the parallel activities taken
by contractors of relatively low and
high maturity levels for their busi-
ness development/proposal perfor-
mance. We heard you when you said
“Let’s not just leave these Idea
Market comments at the 2003
Conference...let’s follow up and
actually take action on important
issues together and make a differ-
ence.” Now it’s your chance to make
a difference and participate. We
look forward to seeing you at the
beautiful and historic Westin
Diplomat Hotel in Hollywood.

The FedTrack will open with an
introduction of the Federal Track
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agenda by the APMP Government
Liaisons. You’ll receive an update of
the Government Liaisons’ actions
since the last conference and plans
for the remainder of 2004. We’ll kick
off several great presentations with a
FedTrack Overview.

FEDTRACK OPENING
The opening presentation will be
“Gaining Clarity of the Federal
Competitive Pre-Award Process,”
where everyone can gain a greater
understanding of the overarching
acquisition process, hear strategies on
how to be active early and influence
the acquisition, and be exposed to
numerous engagement opportunities
for the capture/business development
personnel with their customers. We
will see this information across three
stages of the acquisition life cycle
and from three different perspectives:
The Department of Defense will be
represented by Michael Neeb, U.S.
Army Contracting Officer at Fort
Monmouth, NJ. Representing a
Federal Civilian Agency will be
Mark Clark, Deputy Chief for
Acquisition Plans and Policy at the
National Security Agency (NSA).
And rounding out the Industry per-
spective will be Jerry Baker, Manager
of Proposal Operations at Raytheon
Technical Services Company LLC,
Indianapolis, IN.

The three stages presented will be
the Requirements Definition stage,
the Acquisition Strategy/RFP
Development stage, and the Source
Selection stage.

Throughout the FedTrack presenta-
tions, the presenters will touch on a
few of the key characteristics of a
successful Proposal Manager:

• Knowing how to engage
BD/Capture Manager

• Knowing how to be better pre-
pared to respond to an RFP

• Knowing what to ask for from the
BD/Capture Manager

• Knowing how to leverage lessons
learned

• Culture Change for BD/Capture
Manager to increase win rate

• Knowing resources location (where
can they find out about upcoming
proposals)

• Working within PM confines (veto
authority or influence)

CASE STUDIES
In the afternoon of the first day, the
FedTrack will include two of three
presentations of fictitious acquisition
and proposal activities in a case study
format. The first presentation will
illustrate typical Government and
industry activities for a large
Government acquisition of a $1B
weapon system. Representing the
DoD will be Dan Fulmer, USAF
Acquisition Center of Excellence at
Wright Patterson AFB. Mr. Clark
will be representing the Federal
Civilian Agency, and Mr. Baker will
be representing industry. 

The second presentation will illus-
trate representative Government and

Industry activities for a small
Government acquisition of $5M in
services. Representing the DoD will
be Rick Stewart, USAF Acquisition
Center of Excellence at Arnold
Engineering Development Center.
Mr. Clark will be representing the
Federal Civilian Agency, and Mr.
Baker will be representing industry.

In the Thursday morning session, the
third presentation will illustrate typi-
cal Industry activities of a subcon-
tractor negotiating with a prime con-
tractor in support of a $1 million
Government acquisition program.
Representing industry in prime and
subcontractor roles will be George
Peterson, Boeing (Oklahoma City)
and Mr. Baker.

The Thursday afternoon session
will include presentations on
International Acquisition by
Tony Birch; Integrated Master
Schedules by Dave Yates and Jay
Devine; Government Evaluations
for Cost/Price on Competitive
Proposals and Sole Source Proposals,
Pricing and the Value Proposition
by Tom Sant; and Debriefing to
Win by Martin Moller. 

This will be a conference to remem-

ber...see you in Hollywood, Florida

this June!

Susan Ramsey
(Susan.Ramsey@sas.com)

Jerry Baker
(Bakerjr@indy.raytheon.com)
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