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Why and why now? 



What can you expect 
from this session? 
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How have you seen the 
employment landscape 
shift over the last four 

years? 



How do you intentionally 
design a proposal 

function? 



How can you/your 
organization make a 

great first impression 
with candidates? 



How can you set new 
joiners up for success in 

their first 100 days? 



Top takeaways



Q&A



Session Feedback



Resources
• My Proposal Coach
• Glassdoor 
• Fishbowl
• APMP Official Discussion Group (LinkedIn)
• Loopio Response Insiders
• Role model, mentor, coach, sponsor (Forbes article)
• The First 90 Days book
• Project Management Institute PMP Training
• Six Sigma Certifications Training
• DiSC profile, four behavior styles
• CliftonStrengths Assessment
• Bidding Quarterly 17 – Industrial Evolution 

https://myproposalcoach.co.uk/
http://www.glassdoor.com/index.htm
https://www.fishbowlapp.com/
https://www.linkedin.com/groups/42114/
https://loopio.com/response-insiders/
https://www.forbes.com/sites/ruthgotian/2020/08/04/why-you-need-a-role-model-mentor-coach-and-sponsor/?sh=7bd6872f7c48
https://www.amazon.com/First-90-Days-Strategies-Expanded/dp/1422188612/ref=sr_1_1?dib=eyJ2IjoiMSJ9.RnYXGX8yJzvYlAYZ9jUjBcFwf0hbB_YGU-2IvxHQUoLJqbAavGbxTTMBrJkUpMfwPT8Qr-2o6dI2x395_lQlCCUN740QV426DQ7IX_a6k6KjdKXD-9BYCgQTRmrLMdi9o9Zm4uA2D_zDrYl7AvlygrY9LkEOXDdXh4d83mRWSDA-2xmCvXG7po92c2N1yU36ognwEZdCdwQL8mWQxUauZfrSPYg-fa7Od3rysz8A30E.Iiq8Ls9lefs-KcY7aPGjmA7u7eGQrdUqha90Hz4zTY0&dib_tag=se&hvadid=627238031201&hvdev=c&hvlocphy=9028754&hvnetw=g&hvqmt=b&hvrand=12546207772035829562&hvtargid=kwd-1823248072250&hydadcr=27884_14512702&keywords=the+1st+90+days+book&qid=1715024589&sr=8-1
https://www.pmi.org/certifications/project-management-pmp/pmp-exam-preparation
https://www.sixsigmaonline.org/six-sigma-certification/?utm_medium=cpc&utm_source=google&utm_term=sixsigma&utm_campaign=SSO+%7C+General&hsa_acc=8133647944&hsa_cam=18507364546&hsa_grp=146256603356&hsa_ad=648733157497&hsa_src=g&hsa_tgt=kwd-340769005&hsa_kw=sixsigma&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=EAIaIQobChMIvrTkmuX5hQMVd9LCBB3NTwRLEAAYASAAEgK91PD_BwE
https://www.discprofile.com/what-is-disc/disc-styles
https://www.gallup.com/cliftonstrengths/en/252137/home.aspx
https://url.usb.m.mimecastprotect.com/s/QEjECEKL7mupoNMwmEnuNZNtE?domain=bidsolutions.co.uk/


Hiking – I’ve hiked 14 
14ers (14k+’ 
mountains) to date

Months or Years at Aetna:
18 months (joined Nov. ‘22)

Education/Professional Background:
20 years in Proposals this Fall – started as a proposal 
writer in ’04, leading large teams the past decade+. 
APMP promoter/award winner and culture champion.

• Bachelor of Arts, Communications | Trinity 
International University 

• Master of Arts, Journalism and Mass 
Communication | University of Nebraska-Lincoln

3 Words That Best Describe Me:
Purposeful, bold, authentic

Erin
Andersen
Denver, CO

A few of my favorite things….

Skiing – learned how 
to ski at 27 on 
Midwest hills!

I describe my life outside of work as… 
Mountain-filled: I love hiking, biking, off-roading (navigator), backcountry camping and skiing 
with my spouse, the Yeti. Nature inspires me and the Rockies still fill me with awe, 11+ years 
later in CO.  

I can help the team by offering my super powers…
Presenting, negotiating, making the impossible possible, empowering people

Netflix, Movie, Shows, or Book Recommendations are…
Shows: Only Murders in the Building, The Bear, Breaking Bad
Books (non-fiction): Doc Susie, The Leadership Challenge, I Hauled These Mountains in Here; 
especially enjoy historic books about places I’ve been – it really brings them to life 

Resources (cont.)
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