


Do You Know If Your BD, 
Capture or Proposal Career is a 

Fizzle or a Sizzle?
Len Miller, CEO, Hinz Consulting

Presenter Notes
Presentation Notes
Good afternoon Everyone!     I am Len Miller of Hinz Consulting…..I want to have a discussion with you today about whether you find yourself on Team Fizzle or Team Sizzle....What does it mean to be on Team Fizzle or Team Sizzle….and, if you are on Team Fizzle, what are the actions you can take to set you on the path of being on Team Sizzle…..and if you are on Team Sizzle…what things you can do to keep from going onto Team Fizzle AND what you should be doing to help others get onto Team Sizzle.

I want this to be interactive….so I will be asking you all some questions as we go and I will want everyone to hear the answers….and please ask me some questions as we go…..I also have some time set aside for questions at the end.
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Which one are You?

#TeamFizzle #TeamSizzle

Presenter Notes
Presentation Notes
Survey the audience:
After very quick introductions, Who here feels they are on Team Fizzle?   Who feels they are on Team Sizzle
Ask the audience for a couple anecdotes about what Fizzle or Sizzle terms mean to them (by “Team”)




So, What’s a Fizzle vs Sizzle?

• Failure to plan your career – “trapped” 
or “stuck” in your current role

• In an organization that doesn’t 
support or provide pathways for 
growth

• Lack of training or training 
opportunities

• Environmental factors – what 
Hinz Consulting calls “Rule 5s”

Fizzle Sizzle
• Doing what satisfies YOU!

• Receiving increased opportunities 
that challenge your mind

• Seizing opportunities for 
growth and increased responsibility

• Feeling better about yourself 
while at work

Presenter Notes
Presentation Notes
Explain why we’re here
Explain that the purpose of this talk is (1) to help people identify whether they are on #TeamFizzle or #TeamSizzle and why, (2) to help people arm themselves with strategies to either maintain their Sizzle or reverse their Fizzle
Explain the characteristics of what a “Fizzle” means to us
Len shares the time you’ve seen someone’s career fizzling and what happened.  Example: colleague at a customer who was pigeon-holed as “the resume guy” forever
Seen lots of places where there is no real formal training program for people to add skills
Explain Rule 5 and how a few bad apples can ruin it for everyone –find the video clip from Simon Sinek talking about the a#$hole in the room – quip is that most people don’t change jobs they change bosses and colleagues
Explain what a “Sizzle” means for us
Provides an example of a time where you really saw someone take control of their career and truly sizzle.  A colleague of mine took some calculated risks to grow their career from technical writer all the way up to strategic capture executive, staying focused on what they really wanted in their career – had some stops and starts along the way, but they ultimately gained the experience to eventually run captures which was their gameplan all the time (became VP of Capture/Proposals at a company and now is a VP BD at a large company)
Kept focused on family and friends throughout the whole time, was flexible and able to keep their eye on what they wanted and stay fulfilled




Hey wait! So, what do I do if…

Answer:
Take control 
of your career!

I’m 
#TeamFizzle

but trying 
not to 
lose it?

& want 
help?

OR
I’m 

#TeamSizzle

Presenter Notes
Presentation Notes
Teach
Tee up the question: so what do we do?

Put up Team Fizzle graphic: ask the audience how you would help someone whose career is fizzling?

Next put up the Team Sizzle graphic: how you maintain momentum while things are going well?

The answer is take control of your career no matter which team you’re on 

Leaders – responsible for their own path AND are also responsible to help guide/mentor each person in their charge and others in our profession.
Individuals – each of us is DIRECTLY responsible for our own careers! 
As Gary Sinise so aptly stated: “Careers, like rockets, don’t always take off on schedule.  The key is to keep working the engines.”  	

So how do we take charge of our careers….that my friends is the next thing we will discuss.




The Traditional Career Path

Responsibility (& Compensation) 
Go Up Theoretically…

This is NOT the 
only way!

Presenter Notes
Presentation Notes
Teach 
Explain how the traditional career path might work – different roles, especially in the US Federal Market, with defined stops along the way to get to each next layer/rung on a ladder

This is not the only way for your career to progress – in fact (poll the audience) whose career actually worked this way exactly in the audience? 

Who took a different road than this to get to where you are?



Alternative Career Paths…

Your career can be….

Agile, iterating over time, taking a calculated risk

Take step backwards/sideways to move forward

Pause, think, take different direction

?
!

?

?

Presenter Notes
Presentation Notes
Teach 
Explain that careers do not always have to (and honestly do not typically) move linearly, especially in proposals!
No matter how your career path might progress, what matters most is that it is YOURS and is aligned with what YOU want:
“Manage your career, so it doesn’t manage you”
“You have to control your career, or someone else will”
Pull from my personal experience – how I started in the business, thought that I was going to do commercial BD, but saw things changing at the company and took opportunities to get back around to what I wanted to ultimately do: BD consulting
You’re going to face challenges – “headwinds” – where the only way out is through, so you have to stick with your goals
Give “self actualization” exercise – writing down goals and putting it away in your wallet or desk and just looking at it every day for a while (may not be on the exact schedule, but will happen!)  -TALK ABOUT WHAT HAPPENED TO ME MID-CAREER
Ask the audience “how many of you have had a dream while sleeping where you’re working out a problem? Maybe you woke up and had to write down your thoughts and notes? Or while you’re doing something totally unrelated you have an epiphany? Your subconscious mind is working all the time on things you may not be actively thinking about!”
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And the Most Important Thing is…YOU!

• You must know and understand your 
Purpose

• Life first, then work

• Consider tradeoffs and accept the 
ones you want

• Surround yourself with strong 
mentors/advisors

By Simon Sinek

Presenter Notes
Presentation Notes
Teach 
As Simon Sinek so eloquently puts it: Start with Why – introspection, self understanding is critical to planning out and taking control of your career and getting onto #TeamSizzle
For most of us, our lives are more important than our work, so figure out what you want out of your LIFE in broad strokes and then determine how your work SUPPORTS that life
Remember that all of our career choices involve making tradeoffs, so focus on the ones that fit into your life and work plans the best you can and accept them – it’s okay not to have everything (and in fact, typically impossible)
Avoid “victimhood” through planning and being an active participant in your choices – making the choices and accepting the risks
Finding a good mentor is one of the most important things you can do for your career planning – so look for those people (many are at this conference just waiting to be found!) and lean on them for support.  See if your local APMP chapter has a mentor/protégé program….we do in the NCA Chapter.

And if you’re an experience hack who’s on #TeamSizzle, open yourself up to sharing your wisdom! Being a Mentor has a greater impact than you could possibly imagine and is incredibly fulfilling of an experience!  I have had several great Mentors during my career and I continue to Mentor several people…a few over the past 20 years.




So, What do You do Next?

The Motivation Triangle
 Recognition = peer 

validation or extrinsic 
motivation

 Job satisfaction = self 
worth or intrinsic 
motivation

 Financial reward = 
compensation 
(money!)

RECOGNITION

FINANCIAL 
REWARD

JOB 
SATISFACTION

0

2

3

1

The Process
 Rate each motivator
 Evaluate where you 

“lean”
 Analyze what that 

means for you
 What are you 

lacking and what do 
you have enough of?

From The Diagrams Book: 50 Ways to Solve 
Any Problem Visually by Kevin Duncan

Introspection – know thyself!

Presenter Notes
Presentation Notes
Teach
I will explain two different approaches you could take to gain control over your career
To effectively take control over your career, you have to know what you want, which involves introspection
The motivation triangle is one simple tool to use to help engage in focused introspection related to career planning
Explain each of the motivators
Describe the process
Tee up the next slide, which is then to engage in an iterative planning process


https://www.amazon.com/dp/B01N2RRLWU/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B01N2RRLWU/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1


Make a Plan!

1. Introspection

• Am I who I wish to be?
• Am I doing what I wish to be doing?
• Am I earning what I wish to be earning?
• Am I happy?

2. Analysis

• Why am I the way I am?
• What makes me feel the way I do?
• What options are there available to me?
• What methods/support is there?

3. Plan

• Where do I want to go?
• What do I need to do to get there?
• How will I get there?
• Are there obstacles in the way I should 

prepare for?

5. Measure 
Results

• Did the plan work?
• How did I do against my goals?
• What deltas or changes were 

there along the way that 
affected the outcome?

4. Execute

• What changed along the way?
• What didn’t I think of that I should 

have accounted for?
• Have I changed my mind or have 

my goals shifted?

Presenter Notes
Presentation Notes
Teach
Explain this simple planning process as applied to career planning
Introspection = the Motivation Triangle exercise
Then walk through the other four pieces, highlighting guiding questions to use along the way
Ultimately, explain that most people are afraid to make plans because they’re afraid they’ll fail – and yet the only way to make better plans that aren’t unrealistic or failure prone is to make them! So just make one
The point of having “Measure Results” vs “Introspection” is that the former is about evaluating whether the PLAN worked, not whether YOU ARE HAPPIER NOW – two very different things, and the former helps make better plans, while the latter makes sure you’re actually making personal progress




Another Approach – Career Pathing

Presenter Notes
Presentation Notes
Teach
Explain the overall approach to career planning/pathing this way – dovetails nicely into the motivation triangle, which can inform this process of where you want to go with your career (try to go at least 5 to 10 years out!)
Walk through the process and the template
What are the requirements for each position/role you want to achieve?
What are the specific actions you need to take?
Set out a timeline for this stuff!
E.g. you’re a Jr PM now, and desire is to become a Sr PM, you need to know what you need to improve in current role first before being considered for the next role, etc.
Tee up the examples to follow




Career Pathing – what are some paths?

Non-Profit
Management

Marketing
Project 

Management
Executive

Publications Membership

Proposal
Operations

Proposal 
Manager

Proposal 
Coordinator 

/Prompt 
Engineer

Graphic Artist/
Editor/DTP

Senior Proposal 
Manager

Proposal Operations 
Manager

Proposal Coordination 
Manager

Production 
Operations Manager

Senior Proposal 
Coordinator

Senior Level

Consultant All of the Above

• Achieving career 
objectives

• Achieving career 
satisfaction

• Achieving opportunity

• Achieving new 
challenges

• Achieving financial 
objectives

• Positioning for 2nd, 3rd, 
4th career

Proposal
Professional

Proposal
Manager

Proposal
Coordinator

Production



Remember to take the 
#TeamSizzle path you need….

• Purpose

• Understand that 
careers can take 
different paths

• Focus on YOU

• Build the plan, then 
execute

#TeamSizzle

Presenter Notes
Presentation Notes
End with highlights
Remind folks to ask if they are #TeamFizzle or #TeamSizzle right now? And think about your “why”
Remember that the traditional career path isn’t the only way
Ensure you focus on yourself and manage your career – nobody else is going to! Don’t let life just happen to you!
Get help from mentors to support planning and execution – and remember it’s okay for the plan to be terrible, just recognize it and adjust to a better plan




We’re Here to Help!
#TeamSizzle

Questions?

Len Miller
Phone: 540.718.4929
Email: len.miller@hinzconsulting.com
https://www.linkedin.com/in/len-miller 

• THANKS!!
• Follow us on LinkedIn: 

https://www.linkedin.com/company/hinzconsulting/  
• Subscribe to The Hinz Sight Newsletter:  

https://hinzsight.beehiiv.com/subscribe 

Presenter Notes
Presentation Notes
Add extra value
Explain that we/I have a passion for this industry, the tradecraft of doing BD, capture and proposals, and for the APMP community
Reach out to us anytime – here at the conference or afterwards, online via email, LinkedIn, wherever!
We’re leaving behind copies of all the materials, recommended reading materials, and resources to start focusing on getting on #TeamSizzle


mailto:len.miller@hinzconsulting.com
https://www.linkedin.com/in/len-miller
https://www.linkedin.com/company/hinzconsulting/
https://hinzsight.beehiiv.com/subscribe
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