


Beyond Words
Crafting Proposals—from Covers to Compliance—

that Win Hearts (and Contracts)



NATASHA ADAMS | PARTNER

703.655.9984

natasha@wickedpoint.com

SHELI SANDELL | PARTNER

703.585.6476

sheli@wickedpoint.com

ABOUT US

• Careers dedicated to most aspects of proposal development

• Decades leading large geographically dispersed proposal organizations

– Established/redesigned effective proposal development and 

production processes

– Oversaw compliance and quality reviews

– Provided staff training and mentoring

– Developed automation tools

– Supported technology integration and adoption

• Certified Lean Six Sigma Green Belts

WHAT WE DO

• MS Word templates & automation

• Graphics and desktop publishing training

• Bid operations process & tools assessments

• MS SharePoint consulting



Topics

• Prerequisites

• The power of first impressions

• The influence of visual storytelling 

• The impact of confidence in compliance



Prerequisites

 Relationship with the customer

 Viable offering/solution

 Competitively price

 Compliant proposal Easy to Understand

Evident Compliance

Easy to Evaluate

Attractive



01: the power of first impressions

02: the influence of visual storytelling 

03: the impact of confidence in compliance

the power of first impressions the influence of visual storytelling the impact of confidence in compliance



• Submission structure

• Volume of text vs graphics

• Colors

• Spacing

• Symmetry

• Fonts

• ... 

• Consistency (colors, fonts, styles, etc.)

• Continuity (consistent thematic elements throughout)

Considerations (in no particular order)
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Covers

• Reflect customer/topic

• Adhere to your identity/brand

• Include required information
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Covers

• Reflect customer/topic

• Adhere to your identity/brand

• Include required information

 

simplifying IT 

P h a s e  I I  –  V o lu m e  I I  

S t a f f i n g  P l a n  a n d  Pa s t  P e r f o r m a n c e  
 

S u b m i t t e d  t o :  

Lorem ipsum dolor sit amet,  

Consec tetuer adipiscing elit,  

Sed diam nonummy nibh euismod 

tincidunt ut laoreet dolore magna 

aliquam. 

 

 

 

S u b m i t t e d  b y :  

Technology Consulting, Inc. 

5432 Any Street West, Townsville, State 54321 

Tel  555.543.5432        

Fax   555.543.5433. 

 

CAGE: 12AB3 

DUNS: 123456789 

 

www.technology.com 

I N F O R M AT I O N  T E C H N O L O G Y S O L U T I O N S   

T H AT W O R K  F O R  Y O U R  B U S I N E S S  
 

S o l i c i t a t i o n  N u m b e r :  N O L A - 2 0 2 4 - 0 6 0 5  

 

 

J u n e  6 ,  2 0 2 4  
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Template

• White space

Lorem ipsum dolor sit amet
Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Maecenas porttitor congue 
massa. Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuada libero, sit 
amet commodo magna eros quis urna. 
Nunc viverra imperdiet enim. Fusce est.
Vivamus a tellus. Pellentesque habitant 
morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. Proin 
pharetra nonummy pede. Mauris et orci. 
Aenean nec lorem.
In porttitor. Donec laoreet nonummy augue. 
Suspendisse dui purus, scelerisque at, 
vulputate vitae, pretium mattis, nunc. 

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Maecenas porttitor congue 
massa. Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuada libero, sit 
amet commodo magna eros quis urna. 
Nunc viverra imperdiet enim. Fusce est.

Vivamus a tellus. Pellentesque habitant 
morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. Proin 
pharetra nonummy pede. Mauris et orci. 
Aenean nec lorem.

In porttitor. Donec laoreet nonummy augue. 
Suspendisse dui purus, scelerisque at, 
vulputate vitae, pretium mattis, nunc. 

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Maecenas porttitor congue 
massa. Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuada libero, sit 
amet commodo magna eros quis urna. 
Nunc viverra imperdiet enim. Fusce est.

Vivamus a tellus. Pellentesque habitant 
morbi tristique senectus et netus et 
malesuada fames 
ac turpis egestas. 
Proin pharetra 
nonummy pede. 
Mauris et orci. 
Aenean nec lorem.

In porttitor. Donec laoreet nonummy augue. 
Suspendisse dui purus, scelerisque at, 
vulputate vitae, pretium mattis, nunc. 

Aliquam erat
Volutpat. Sed at 
lorem in nunc 
porta tristique. 
Proin nec augue.
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Tip: don’t place two spaces after a period. 



Template

• White space

• Fonts (face, size, color, etc.)
– appealing

– legible/easy to read

– reinforce brand identity

– accessible

– limited number

the power of first impressions the influence of visual storytelling the impact of confidence in compliance



Template

• White space

• Fonts

• Page elements
– company identity

– messaging
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Template

• White space

• Fonts

• Page elements

• Structure
– margins

– headings

– layout

the power of first impressions the influence of visual storytelling the impact of confidence in compliance



Navigation

• Tabs

Tab Level 1 Tab Level 2 Tab Level 3
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Navigation

• Tabs

Level 2
2-bank

Level 1
5-bank

Level 2
3-bank

Transmittal Letter Table of Contents Section 1 Section 2

Section 3

Section 2.1 Section 2.2 Section 2.3

Section 3.1 Section 3.2
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Navigation

• Tabs

“ Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue massa. 
Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuada 
libero, sit amet commodo magna 
eros quis urna. Proin pharetra 
nonummy pede.“

 
 Mauris et orci. Aenean nec lorem.

T H E M E  S T A T E M E N T  

G O E S  H E R E
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Navigation

• Tabs

• Bookmark
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Navigation

• Tabs

• Bookmark

• Table of Contents
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Navigation

• Tabs

• Bookmark

• Table of Contents

• Compliance Matrix

• Bookmarks in PDF

• Progress indicator in PPT deck

the power of first impressions the influence of visual storytelling the impact of confidence in compliance
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02: the influence of visual storytelling 

03: the impact of confidence in compliance
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Anchors for Storytelling

• Theme statements

• Solution graphics (including their action captions)

• Introductions/summaries

• Benefit/feature tables

• Relevant experience and Past Performance

• Risk management

• Ghosting

• Compliance indicators
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Graphics
• To enhance audience comprehension (“a picture is worth a thousand words“)

– to present our ideas more efficiently

– to accommodate visual learners

• Generate interest
– to break up chunks of text

– to make our proposals more memorable

• Emphasize/prove main point (forceful, convincing)

• Convey certain points where text will fail

• Condense information and optimize space

• Reinforce your brand (credibility)
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Graphics (cont.)

Visuals are processed ~60,000 faster in the brain than text*

* Sources: 3M Corporation and Zabisco

65%
Are Visual Learners

65%
Are Visual Learners
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Graphics (cont.)

Visuals are processed ~60,000 faster in the brain than text*

65% of people are visual learners

the power of first impressions the influence of visual storytelling the impact of confidence in compliance

* Sources: 3M Corporation and Zabisco



Graphics (cont.)

Visuals are processed ~60,000 faster in the brain than text*

من الناس متعلمون بصرياً% 65

the power of first impressions the influence of visual storytelling the impact of confidence in compliance

* Sources: 3M Corporation and Zabisco



Graphics: From High-Level to Detail
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Graphics: From High-Level to Detail

the power of first impressions the influence of visual storytelling the impact of confidence in compliance



Graphics: What Is Important?

https://blog.augurisk.com/un-climate-related-disasters-have-doubled-in-the-21st-century/
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Occurrences 

Recorded economic losses (US$)

Total number of deaths

2000-2019 Disasters  (by type)

• Number of occurrences

• Economic losses

• Number of deaths
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2000-2019 Disasters  (by type)

• Number of occurrences

• Economic losses

• Number of deaths
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Recorded economic 
losses (Billion USD)

Total number of deathsOccurrences 



Graphics: What Is Important?
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Graphics: What Is Important?
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Charles Minard’s Graph of Napoleon’s Russian Campaign of 1812 https://www.masswerk.at/minard/ 
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https://www.masswerk.at/minard/


Graphics: Continuity

NY (20)

FL (15)

CA (8) KS (2)

AZ (20)

CO (2)
VA (1)

PA (6)

MA (1)

CT (2)

NJ (3)

WV (2)

MI (4)

IL (11)

OR (2)

WA (1)

TN (1)

TX (57)

LOS ANGELES

(West Hub)

SAN ANTONIO

(Central Hub)

IA (1)

NM (3) OK (1)

MD (1)

North-East

Region

South-East

Region

West Region
Central Region 

Area (A)

Central Region 

Area (B)

BALTIMORE

(North-East Hub)

TAMPA

(South-East Hub)

the power of first impressions the influence of visual storytelling the impact of confidence in compliance



Graphics: Continuity
Project Director

Deputy Director of 

Administration

Quality Assurance

Manager

Quality Assurance 

Supervisor

Quality Assurance 

Specialist (x2)

Data/Reporting

Manager

Data/Reporting

Supervisor

Data/Reporting

Analyst (x4)

Supervisor A

Coordinator (x5)

Outreach Manager

Purchasing Manager

XYZ Supervisor

XYZ Specialist (x8)

Area Manager

WESTERN REGION

CENTRAL REGION

NORTH-EAST REGION

SOUTH-EAST REGION

Deputy Director

of Operations

Regional Director 

(West)

ABC Supervisor

ABC Specialist (x8)
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Graphics: Other Considerations

• Legibility & resolution

• Continuity 

• Legends 

• Flowchart issues 

• Bar chart axis gimmicks
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• Legibility & resolution

• Continuity

• Legends 

• Flowchart issues

• Bar chart axis gimmicks

• Metaphors

Graphics: Other Considerations
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Graphics: Other Considerations

• Legibility & resolution

• Continuity

• Legends

• Flowchart issues

• Bar chart axis gimmicks

• Metaphors

• Copyright

• Common-use software and/or AI image creators 

the power of first impressions the influence of visual storytelling the impact of confidence in compliance



Client and/or Leadership Quotes 
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Highlights
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Highlights
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COMPLIANCE SUCCESS



01: the power of first impressions

02: the influence of visual storytelling 

03: the impact of confidence in compliance
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Compliance: Performance Metrics
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State of CA

Surcharge-free

Access Points

2,878

MoneyPass ATM Locations

2,469

Other ATM Locations

Company ABC
4,292

Proposed Surcharge-free Access Points

Below Current Program by 1,055

6,799

Proposed Surcharge-free Access Points

Above Current 

Program by 1,452

5,347 Current Program

Surcharge-free cash ATMs

(October 2015 data)
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ACCOUNTS ANNUAL TRANSACTIONS500,000 75,000,000

Minimum 

Requirement

126,212

5,346,320

6,876,410

6,000,000

2,727,736

2,027,096

969,113

3,400,000

1,333,000

1,540,000

479,000

280,000

551,197,681

194,970,229

1,491,000,000

636,284,421

73,305,922

131,875,424

46,518,188

692,000,000

199,000,000

150,700,000

86,000,000

30,000,000

State A Program 1

State A Program 2

State B Program 1

State B Program 2

State C Program 1

State C Program 2

State C Program 3

State B Program 3

State D Program 1

State D Program 2

State E Program

State F Program
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Compliance: Past Performance
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Compliance: Staffing
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Compliance: Proposed Personnel Resumes
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Compliance: Teaming
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Final Advice

• Think as an evaluator

• Ensure consistency

• Don’t overdo it 
(visual overload)
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THANK YOU!

Please provide feedback:


